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PPA/Central/EC Meeting - {32\ 3 Saturday, 15th Nov, 2025

MINUTES OF MEETING OF THE 4th EXECUTIVE COMMITTEE 2024-26

S
Date & Time: Monday, 1st September 2025 — 11:30 AM

Venue:

Ramada Hotel, Star Avenue, Dilshaad Hall, Terminal No.1, Jinnah
International Airport, Karachi

Chaired By: Mr. Abdul Basit, Chairman PPA

Attendees

EC Members:
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13.
14.

Mr. Abdul Basit (Chairman PPA)

Mr. Ghulam Khalig (Senior Vice Chairman)

Mr. Malik Muhammad Sharif (Vice Chairman North Region)

Mr. Lal Bux Kolachi (Vice Chairman South Region)

Mr. Muhammad Hamza Sarosh (Member Executive Committee) - Zoom
Mr. Abdul Haye Mehta (Member Executive Committee)

Mr. Muhammad Sohaib Javaid (Member Executive Committee)
Mr. Salman Munir (Member Executive Committee)

Mr. Muhammad Aslam (Member Executive Committee)

Mr. Kamal Akhter Siddiqui (Member Executive Committee)

Mr. Muhammad Irfan Ghazi (Member Executive Committee)
Dr. Khalid Ighal (Member Executive Committee)

Mr. Tariq Aziz (Member Executive Committee)

Mr. Muhammad Gul Aziz Awan (Secretary General PPA)

Special Invitees:

16
16.
17.

18.
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Mr. Khalil A. Sattar (Patron In-Chief of PPA & CEO K&N'’s)
Dr. F. M. Sabir (Group Leader & CEO SABROSO)

Ch. Muhammad Ashraf (Former Chairman PPA)

Mr. Khaleeque Arshad (Ex- Chairman PPA Northern Region)




19. Mr. Muhammad Saleem Baloch (MPA and Advisor to Chief Minister of Public Health
Engineering & Rural Development of Sindh)
20. Dr. Zafar-Ul- Islam Siddiqui (Senior Member PPA)

21. Dr. Sajjad Arshad (Ex-Chairman PPA)

22. Dr. Hassan Sarosh Akram (Former Chairman PPA) - Zoom

23. Mr. Amir Ali (Senior Member PPA) - Zoom

24. Mr. Dad Karim (Senior Member PPA)

25. Mr. Muhammad Ishaq (Senior Member PPA)

26. Mr. Ghulam Muhammad (Convenor Feed Mills.Liaison)

27. Mr. Javed Aslam (Convenor Finance others Eggs & layer Marketing)
28. Mr. Fahad Waseem (Convenor Consumer Education & social media)
29. Mr. Hamza Siddiqui (Member PPA)

30. Mr. Malik Naeem (Member PPA)

31. Mr. Raja Nawaz (Member PPA)-

32. Mr. Raghib Saeed (Regional Secretary South)

Agenda Points of Meeting

1. Recitation of the Holy Quran
The meeting began with the recitation of Surah Alam-Nashrah by Dr. Rana Sajjad Arshad.

- 2. Fatiha for Poultry Community
Fatiha was offered for all departed members of the poultry fraternity, praying for their
“forgiveness and higher ranks in Jannah.

3. Welcome Address by Mr. Abdul Basit, Chairman PPA
Mr. Basit welcomed all participants and appreciated Ch. Muhammad Ashraf’s efforts regarding
soybean import issues.

He expressed serious concern over the Rs.10 Federal Excise Duty (FED) on Day-Old Chicks,
warning that this could make hatcheries economically unviable and potentially create a national
meat shortage.

He briefed the house on recent discussions with Federal Minister Rana Tanveer Hussain, who
acknowledged PPA’s concerns.

He also highlighted a sales tax anomaly in the meat sector and emphasized the need for
public awareness on poultry industry challenges.

4. Approval of Minutes — 3rd EC Meeting 2024-26

The minutes of the previous meeting (17th May 2025) were presented by Secretary General Mr.
Muhammad Gul Aziz Awan.

Proposed by Mr. Malik Muhammad Sharif, seconded by Mr. Lal Bux Kolachi.
Minutes Approved.

Page 2 of 4




5. Discussion — Rs.10 FED on DOC
A comprehensive discussion was held on FED, sales tax complications, and industry-wide
challenges:

¢ Dr. Sajjad Arshad requested approval to write to FPCCI and relevant Ministers regarding
FED and import/expbrt concerns.
Chairman approved issuance of the letter.

¢ Mr. Ghulam Khalig highlighted that while FED on DOC is known, the more critical issue
is additional taxation. He shared feed mill notices and invited expert input.

¢ Dr. F.M. Sabir N
o Explained the 4% sales tax applied to unregistered persons, citing court precedents
(e.g., ice factory case) where exempt suppliers successfully challenged the tax.
o Encouraged members to seek legal relief when needed.
o Clarified that the Association is actively pursuing the FED case and will approach
courts and the Prime Minister’s Office.
o Emphasized that 4% tax is more a penalty than a regular tax.

¢ Key Clarifications on FED & Sales Tax
o Confusion exists over whether FED applies to producers or buyers.

o Dr. Sabir clarified that sales tax is collected by the seller, but in practice costs shift
across the chain.

o FED complicates cash transactions; proper documentation is necessary.

o Payments made through banks will attract FED.

o Small farmers (especially in Sindh) are mostly unregistered and vulnerable to tax
complications.

e Concerns by Members
o Members noted farmers’ hesitation to enter formal taxation.

o Past claims may be difficult to pursue; future claims need informed action.

o FED implementation has recently begun, requiring close monitoring.

6. Finalization of Next AGM (46th AGM)
Secretary General Mr. Muhammad Gul Aziz Awan proposed holding AGM on:
30 September 2025 — Islamabad Hotel, Islamabad

Approved by the House.

7. Briefing on IPEX 2025 — By Mr. Abdul Haye Mehta
¢ Mr. Khaleeque Arshad appreciated the hospitality of Karachi members and praised Mr.

ntribution to IPEX 2025.
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Requested timely invitations to Ministers/MPAs and VIP protocol for guests, especially
Patron-in-Chief Mr. Khalil A. Sattar.

e (Senior Vice Chairman) Mr. Ghulam Khaliq thanked the organizers and proposed Dr. Rana
Sajjad Arshad as Chief Organizer for IPEX 2026 and second by Malik Muhammad
Shareef (Vice-Chairman Punjab) and the executive committee unanimously approved Dr
Sajjad Arshad Rana as Chief Organizer for IPEX 2026.

e Chairman Abdul Basit appreciated Mr. Mehta’s efforts and stressed enhanced media
engagement on poultry sector issues, including inviting TV channels for coverage.

e Mr. Khalil A. Sattar endorsed Mr. Mehta’s reappointm“‘ent as Convenor due to his
dedication and experience.

e Mr. Abdul Haye Mehta thanked members and welcomed new ideas and suggestions for
future expos.

e Dr. F.M. Sabir emphasized finalizing decisions during the meeting and encouraged EC
members to express objections or suggéstions openly. He supported Dr. Rana Sajjad
Arshad’s candidacy for Chief Organizer IPEX 2026, with Mr. Mehta continuing to guide as a
senior member.

e Malik Muhammad Shareef (Vice Chairman North) also addressed the executive committee
members and informed about the IPEX registration and the dates for next year IPEX. Not
only that but he also talked about the FED, Soya bean Meal as well as other relatable issues

of the poultry sectors.

The house acknowledged the consistent efforts of exhibition teams and encouraged continued
collaboration for future IPEX events.

Closing Note:

Chairman Abdul Basit thanked Mr. Lal Bux Kolachi for hospitality and all participants for their
valuable contributions.

He emphasized unity and coordinated efforts to overcome the current challenges faoingftyhe

_poultry industry. ; )

Muhammad Gul Aziz Awan
Secretary General
Pakistan Poultry Association

Abdul Basit
Chairman
Pakistan Poultry Association
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